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[punoxerne Nel x IIpukasy Ne45.1 oT
HOHO}I(EHKE

O tapudmnoii nonutuke B orene «CoBa» Ha 2024 rox

1. OcHoBHBIE I10T0KEHUS
Hacrosmee Ilonoxernue onpenenser npasa u noimHomouns Jupekropa OO0 «uBect-HH»
CITY HOTEL SOVA (manmee — OG6pext), a Taxe Othena OpOHHPOBaHHS B HacTH
OpraHU3aIliy IPOJaXX TOCTHHUIHBIX YCIyT [ OCTHHHUIIEL.
Hacrosmee nonosxeHne MOMJIEKUT pasMeEINeHn o Ha caiite [octuruIE! https: //hotelsova ru// u
B YTOJIKE IOTPEeOUTENS.
IIpuMmeHeHre HACTOAINETr0 IIOJIOKEHWS HAaMPaBIIEHO HA JOCTHIKEHHE BBICOKOJOXOIHOTO
coyeTanus 3arpy3ku OObekTa M 00beMa IPOAX TOCTHHHUYHBIX YCIYI, KOHEYHOM MEIBIO
KOTOPOI'O SBJIIETCS MOBBIIEHHE OCHOBHBIX IIOKa3areiei MOXOMHOCTH MPEANPHUATHS C IEIIBIO
BEIIIOJIHEHNS YCTaHOBIEHHOIO IIIaHa IIPOAAXK ¥ IOKPBITHS BCEX TEKYIIUX 3aTpar.

C OEIBO obecmeueHus CBOCBpCMCHHOfI ajanTanuy K H3MCHCHHIM MapKeTHHI"OBOfI Cpe€arel u

CUTyallud Ha PBIHKE aHAJIOTHMYHBIX YCIIYT, BO3MOXXHOCTH OBICTPOM peaknuu Ha M3MEHEHHS B
CIpoce M IPEMIOKEHAM, W Ul OOECHedeHMs MAKCHMH3alMM JOXOJa OT IIpOIax
TOCTHHMYHBIX ycIyl, Ha OObexTe NpHMeHseTcs TuOKoe IeHooOpasoBaHue. JIApEKTOp
PYKOBOACTBYETCS ~HACTOSTIEM IIONOXKEHHEM ¥ YTBEPKACHHOH TapuHOM CeTkoil B
IIOCTPOEHMH IEHOBOY IOJIMTHKY U OpraHU3anyy padoThI OTaeIa OpOHUPOBAHMA.

CTpaTGFHH OPHCHTHPOBaHA Ha IPEJIOXKEHUE rapaHTHPOBAHHO Hy‘IHICI/I IOCHBI 3a HOMep/ MECTO JJIA

KaXXIIoro CErTMeHTa HOTp€6I/ITeJICI/I B KaKIBIH KOHerTHBIH II€pUOa BpEMEHH.

IIpermyInecTBO JaHHOH CHCTEMBI 3aKIIOYACTCS B TOM, YTO MCHONb3yeTcs muddepeHupoBaHHbIi

2.1

IOZIXO/ B IIEHOOOPa30BaHKH, HALlEICHHBIH Ha JOCTIKEHIE OMITUMAIBHON 3arpy3Ku 0OHEKTa B
pasIMYHBIC IEpUOABI KOJEOaHWs CIpoca M YBEeIWYeHHe OOmiedl NPHOBUIM OT HPONAXKH
HOMEpHOro (oHma, a TaKke NPENOCTABISIOMMA IOTPEOMTENO CHElIaTh pPaHHEE
OPOHMPOBAHISI ITO CAMBIM BBITOIHEIM IIEHAM :

2. OcHoBHBIE NPHHIHUNBI IPHMEHEHUsI THOKOT0 HEH000Pa30B AU

Bee Tekymme Tapudbl 3arpyaioTCsi B CHCTEMY OH-NAiH MOMyIsS OpPOHHPOBAHHS WU
0TOOpaXaroTCs Ha caifTe OTels, Tak HasblBaeMbld Tapud «Jlydmas merna mas» (BAR — best
available rate). On sBIAETCS OTKPHITOM OPUIMATLHO OMyOIUKOBAHHOM IeHoM: [ Tapruda
BAR XapakTepHO HaTMYHe. HECKONBKAX YPOBHEH IEHBI, KOTOPOE OIPENENIIeTCS
YTBEPKIEHHOM Tapu(PHOU CETKOH, IIEHOBOM IIOIUTHKON 00bEKTa.

IIpuHIEN  NpEMeHeHWs Da3HBIX ypOBHeH TapuboB OCHOBAaH Ha CBOCBPEMEHHOM
NIEPEKIIOYeHNH Tapu(a B CTOPOHY YBETMYECHHMsA IIPH JOCTIKCHWH WM MPOTHO3MPOBAHHH
HocTIKeHns: OOBEKTOM ONPEIENEHHOTO YPOBHSI 3arPy3KH 10 HOMEPHOMY (OHTY.



2.2 Jlns hopmupoBaHUs IPEATIOKESHNH Ha BeeX KaHaaxX VHTEepHET mpojax — cafiTaXx mapTHEPOB
(B pamMKax JOTOBOPHEIX OTHOINEHUIT) 1 Ha coOCTBEHHOM caiite OObeKTa npuMeHseTcs Tapud

«JIyuamas mera nasi» BAR.

Tapud  «Jlyumas mema mHI» BAR  Takke  OpuUMeHseTcs — OpH  pacdere
areHTCKOr0/KOMHCCHOHHOTO BO3HAIPaKAEHHS B paMKax JOTOBOPOB CO BCEMH IOCPEIHUKAMH,
COIIaCHO IIPOLIEHTHOM CTaBKe KaKIOr0 KOHKPETHOTO KOHTPareHTa.

2.3. JInd CTHMyIMpOBaHHS CIPOca B HU3KWE IEPHOMABI JEIOBOM H TYPHCTHYECKOM aKTHBHOCTH
BO3MOKHO IIPEAOCTABIEHHE CKAIOK OT 5% 10 15% ot melictByrommeit «JIydimeit eHbI JHA», C
COITIACOBAHHMSA AUPEKTOPA TOCTHHUIIBI IIPU IIPSIMOM OPOHHUPOBAHUH 110 Tele(hOHY.

2.4. Jlna BCeX CerMEHTOB DHIHKA IEHCTBYET €IMHOE OMpEENCHHWE CE30HOB (HM3KHMH, CPEIHHIA,
BBICOKHUH, IIPa3HUKK), KOTOPOE yCTaHaBIUBaeTCs Ha rox B Bune Kanemmaps ce3onoB. Cpoxu
IIPUMCHCHHS CE30HOB KaK IPABUJIO PACHPENETICHBl IOMECIYHO, OJHAKO MOTYT U3MEHSITHCS B
paMKax HEKOTOPHIX JHEH Mecsla B 3aBUCHMOCTH OT COBOKYITHBIX IIAPaMETPOB U IIOKa3aTeNei,
YKa3aHHBIX HIDKe. Pemmenme 00 H3MEHEHMU CEe30HA IPHUHHMAET IUPEKTOp | OCTHHUIEL,
HM3MEHEHHU YTBEPXKAAIOTCS IIPUKA30M.

Cerxa Tapudos O6sexra Ha 2024 rox cocTouT u3 18 Tapuhos, KOTOphIE PACIPENETIAIOTCS 110 TOIY
coracHo Kanennapro Ce30HOB. BrimeifroTcs ciexyrommpe NEpUONbl: HHU3KHNA CE30H, CpemHmit
CE€30H, BBICOKUH CE30H, IEPHOJ] IIPA3THHKOB.

Bri6op cTapToBOro ypoBHs Tapra 3aBUCHT OT HECKOJIBKUX KPUTEPHEB:
o CoObITHAHEIN  KalleHIaph, BKIIOYAIOIIUM  MEPOIPHUSTHS  MACCOBOIO  KyILTYPHOTO,

ACHOpTI/IBHOI‘O, IIOJIATHYCCKOI'0, BBICTABOYHOI'0, KOHIPECCHOTO H IP. XapakTrepa, IIPOBOOAUMBIX
Ha peruoHalJIbHOM, MYHI/IIIPIIIaJIBHOM YPOBHE;

° Ananus 3arpysku O6beKTa Ha JaHHBIM KOHKPETHBIH IEPUOJ BPEMEHH B IUHAMHEKE IIPOITIBIX
"JIeT; '
° Texymme ueHOBBIE NpENNIOXKEHMSA, a TaKXKe MOCTYNHOCTH HOMEPOB K pPa3MEIICHHIO Ha

00BEKTaX KOHKYPEHTOB (Ha OCHOBAaHHE OOIIEAOCTYNHON HMHGBOPMAINM, pa3MEINCHHON Ha
HuTepHeT-pecypcax, OTKPHITBIX MCTOYHHUKOB M CHCTEM OH-JIAlH);

e [TpOoM3BONCTBEHHBIN KaIeHIAPh Ha [0, KOMMYECTBO BEIXONHBIX THEH ONPSI;

° JleHb HemeIn U MecsIl rofa; A

° IIporxo3 3arpysku HomepHOTo (oHxa Ha OGBeKTe 10 UMEIOMHUMCS Ha JIeHb (GOPMUPOBAHUS
0T4eTa OPOHUPOBAaHMAM (TEMIBI H DIyOHHA OPOHUPOBAHHS);

e  HoBoBBenenws u M3MEHEHHS, KACAIOIIHAECS IOTUTHYECKOM, TYPHCTHYECKOM, SKOHOMIYIECKOH,

COIMaNbHOM, MpaBOBOM, IyXOBHOM M np.chep oOIecTBa, a TakkKe KINMATHUECKHE M
IPUPOIHEIE (AKTOPHI, OKA3BIBAOIINE BIMSIHUE Ha JeATeNbHOCTs O0BeKTa. A Takke mrodas
Apyras WHQOpMaNus, MMEIoIas KOCBEHHOE WM IpSAMOE OTHOINCHHE K AeATETbHOCTH
ObnexrTa. '

Hupexrop cocrasnser Kamennapb cmpoca Ha TeKymmM O C yYeTOM BCex BBIIIIEyKa3aHHBIX
KPUTCPHUCB ¥ COCTABIIAET IPHKA3 ATl BHCCEHUs TapH(OB B OH-TIANH MOMY/Ih OPOHHPOBAHHA.

2.3 Ha mepmomsl camMoro IOBBUNEHHOIO CHPOCA Ha YCIIyTH TOCTHHHI[ B ropone (HampuMep,
HoBorozuue KaHuKyYIIBI, TeT0BEE GOpyMEI Ha SIpMapKe) MOXKET GBITH chopmupoBaH Tapud Ha
KOHKPETHBIE JAThI, KOTOPBIH BBOJUTCS B IEHCTBHE MMCHMEHHBIM IPUKA30M JUPEKTODA.
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st TpynmoBeIxX 3ae3m0B (0T 8 HomepoB Ha 1 u Goree HOYEW) MOXET OBITH NMPENOCTABICHA
ckunka 5-15% ot «Jlyumeit ieHs! THA» Ha MOMEHT 3ampoc (B 3aBUCHMOCTH OT TOTO, Ha KaKOH
Ce30H IIOIafaeT 3alpoc II0 pPasMENICHHIO) IS YBEIWYCHHs 3arpy3KH OTeNlsd B HU3KHHA U
CPEIHUU CE30HEL. . i

®opmupoBaHre Tapu(OB B paMKax CIEIUATHHBIX IPEIIOKCHUN, OPUEHTHPOBAHHBIX Ha
HHIABHAYalbHEIX IOCTEH, IOApa3yMeBaeT HaJWYUE CKUIOKH OT «JIydmied meHsl HHSI» U
00yCIOBIEHO MAapKEeTHHIOBOM HANPaBICHHOCTBIO TAaKHX INPEIOKEHHMH Ui ydera
OTPeOHOCTEH M LEeNH pa3MENIeHHs B OTeJe Y PasHbIX CErMEHTOB rocrell. Hamumune maHHOrO
IEHOBOTO MPEIJIOKEHHS IIO3BOJIIET IOBBICHTE 3arPy3Ky M YBEIWYIHUTD TOXOMHOCTE B IMIEPHOMILI
HACTYIUICHHs HH3KOIO cmpoca. BBeneHne B JeliCTBHE CHENMATBHBIX —IIPEITIOMKEHMIM
OCYIIECTBIIIETCA IPUKa30oM [[upeKTopa IpH yTBEP>KICHHUH IEHOBOM ITOIUTHKH.

Ha 2024 rom meHCTBYIOT CIEAYIOIIME CIENWAIBHBIE NPENIOKeHHd: VIMEHHHHUK,
Momnonoxensl, JlnmurensHoe pa3menienne, PoMadTHK.

3. BHyTpeHHHe HpoueIyphI

ExxenHeBHO, ¢ IOHEAENPHMKA IO MATHHUNY, B mepuox ¢ 10:00 mo 11:00 wacoB MecTHOTO
BpeMeHH, /Jlupekrop IOCTMHHIEI aHaIHM3UpyeT JWHAMHUKY [OKaszarelded  (TEMIIEI
OpOHHpPOBaHMS 32 MPOINEIIINE CYTKH, KOIAYECTBO OTMEH, MMHAMHUKA IEH y KOHKYPEHTOB,
KOJIMYECTBO IOCTYIIHBI HOMEPOB K IPOJaXe) M BHIOMpacT ypoBeHb Tapuda mia «Jlydmeit
LEHBI JHI»

Ha ocHOBaHMA NPOBENEHHOTO aHANH33, B CIydac HEOOXOMMMOCTH MEPEKTIOUeHHs Tapuba,
Hupexrop [OCTHHUIEI IO BHYTPEHHHM KaHalaM CBA3H yBenomiseT pykosomurens CITuP o
JlaTax, Ha KOTOPBIE HEOOXOMMMO IIPOBECTH M3MEHEHUsI YPOBHS Tapr(a, BHOCHT U3MEHEHHS B
daiin «Texymuit MOHHTOPUHT TapuPOBY.

Pyxosonurens CIIMP / menemxep o OpPOHAPOBAHMIO BHOCHT W3MEHEHUS B OH-TIANH MO,Z[YJIB '
6pormposarms Travel Line, akryansnas «JIydinas meHa JHS» OTpakaeTcs IPH BEIOOPE Har
Pa3MEIIEHNU, ¥ BBITPY)XaCTCst BO BCE MOIKIIFOYEHHEIE IIEKTPOHHBIE KAHAIIBI IIPOJAXK.
BporupoBanus, coBepmieHHBIE 1O MOMEHTA IONy9YeHHs HHGOPMANME O MNEPEKIIOYCHAN
Tapu(a M3MEHEHHIO He IOIIeXKAT. B cllyuae yBenWdeHHs KOMHYECTBA HOMEPOB IO 3asABKE
KIIMEHTA, IOTyIeHHOH! II0cie HH(GOPMUPOBAHHS O MEPEKIIIOUeHny Tapuda, U B CIydae, eCli
YKa3aHHBIC M3MEHEHMS KaCalOTCsS KOPPEKTHPOBKH JIHTEIFHOCTH IIPOXKUBAHUS B CTOPOHY
YBEIIMUCHUS WM CIBHUIa JaT Pa3MEIICHUS, CTOMMOCTE IPOXKHBAHUS, paCanTLIBaeTcsI HCXOJIS
U3 HOBOTO ypOBHA TapHda.

Ilpu ycraHOBIEHHOM (HKCHPOBAHHONW IIPONEHTHOH CTABKE CKHUAKH IO CIICIHATbHBIM
IPEIUTOKEHHUAM PACCIUTHIBACTCA Ha OCHOBAHHMH YPOBHS Tapu(a, IeHCTBYIOMEr0 Ha MOMEHT
OpOHUpPOBAHHUS.

B cmyyae orcyrcrBust upektopa (OTIYCK, GOJNBHHYHBIN, BHEIIHEE BCTPEYH), AHAJIHU3
TIOKa3aTeNled MPOBOMUT PYKOBOAMUTENH CIyXkOBI IpreMa W pasmermnernus (CITVIP) CTporo B
paMKax yTBEpXKIECHHOM TapmbHon IIOJIUTUKH.

ITonrorosun

Hupexrop
E.B. Cenosa
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